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Our vision
Inspiring and enriching lives through music.

Our purpose
To provide leadership, resources 
and expertise to ensure that every person 
has the opportunity to make, learn and 
appreciate music.

Our values
• Caring for each other
• Achieving more together
• Breaking down barriers
• Aiming high

SOUTH WEST MUSIC  
REGIONAL CONSERVATORIUM
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On behalf of the Board, I would like to 
acknowledge the traditional owners of the land 
on which our Conservatorium stands. We pay 
our respect to the Wamba Wamba, Perrepa 
Perrepa people and to their elders past, present 
and emerging.

In my last report I spoke of our bright future and 
the enormous potential for growing our delivery 
of music education and live performance to 
more young people, more adults and more 
schools in more communities. I am proud to say 
that we have finally had our unwavering 
persistence and commitment rewarded. The 
Create NSW Infrastructure funding of $4.35mill 
is a game changer. We will no longer be a school 
without a home. A state of the art facility will 
ensure that we are able to achieve our vision to 
inspire and enrich lives through music. It will 
allow us to maintain, attract and support our 
staff, enabling them to inspire our students, 
serve our communities and take music education 
in our region, to another level. 

Music for me is an essential ingredient to a good 
life. It has given me joy, solace and confidence. It 
has taught me self-discipline, rewards for effort, 
resilience, and team work and introduced me to 
so many amazing people. 

I grew up in a house where music was listened to 
and songs were sung but no one played an 
instrument. In primary school when I heard my 
teacher playing the piano, I fell in love with that 
sound.  

I was lucky to have parents who were intent on 
providing opportunities for their children so 
when I came home from school and asked if I 
could learn to play the piano they said yes. I was 
also lucky to grow up in the city of Wollongong 
where there was any number of piano teachers. I 
had to wait until age 8 for my own piano and I 
had to prove I was serious about this new interest. 
So for my first year I practised on a keyboard 
drawn on a piece of cardboard! Occasionally I was 
allowed to practise on a neighbour’s piano but for 
most of that year, I practised without hearing the 
sound, except in my head. I am now onto my 
second piano and I still love to play. 

My passion for music education comes from my  
personal experience. It was all about access. I 
had access to music in my school and I had access 
to excellent piano teachers. Every person deserves 
the same opportunities I had, no matter where 
they live. That is what drives me and it is what 
drives our organisation. Our purpose is “to 
provide leadership, resources and expertise to 
ensure that every person has the opportunity to 
make, learn and appreciate music”.

Growth and change can be challenging. The board 
has always believed that there is an untapped 
market out there and we are committed to 
providing the necessary resources and expertise to 
enable access to quality music education 
throughout our region. We seek to grow and 
change whilst upholding our values:

• Caring for each other

• Achieving more together

• Breaking down barriers

• Aiming high

•  

CHAIRPERSON'S REPORT 
Cheryl Fuller
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Our Strategic Plan for 2022-2025 
provides SWM with a clear road map 
forward. I wish to acknowledge the 
commitment and hard work of our 
CEO to implement our plan. Leone 
Knight has taken on a challenging role, 
one which has involved a great deal of 
change management and she deserves 
to be congratulated on her efforts and 
perseverance. She has done an 
amazing job driving our successful 
funding application! Leone has been 
able to engage our wonderful Head of 
Music, Louise King and our highly 
efficient Project and Events 
Coordinator, Gemma Rennie. With 
Anne Atley in the Administration and 
Finance Manager role we have an 
excellent operations team.

I thank all of our staff for their 
contribution to music education and I 
trust that they feel rewarded for their 
efforts. A workplace filled with music 
should always be a fun place to be, in 
my book. The teachers and our 
students deserve to feel proud of their 
achievements. 

It was a great thrill for me to receive 
the 2022 Edward River Council 
Australia Day Award for contribution 
to Arts and Culture. This award 
acknowledges the work of all those 
who have come before me and those 
who continue to work for our 
Conservatorium.

Music certainly makes the world a 
better place!
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Cheryl Fuller

Cheryl Fuller has worked in 
education for over 40 years, 
sharing her passion for music 
through classroom teaching, 
conducting school choirs and 
coordinating school musicals. 
She holds a BA DipEd, 
Graduate Diploma (Speech & 
Language) and an AmusA 
(Pianoforte). She is the Chair 
and a long standing member 
of the Board and the Live 
Music Committee.

Edwina Circuitt 
Edwina grew up north of Hay 
on the One Tree Plains and is 
passionate about equal access 
to arts and culture for regional 
and remote Australians. 
She has worked extensively for 
regional arts, museums, First 
Nations arts centres and peak 
bodies throughout remote and 
regional Australia, including 
the Ngaanyatjarra, APY Lands, 
Central Desert, Arnhem Land, 
Far North Queensland, Torres 
Strait and Kimberley regions, 
for the past 20 years. Building, 
empowering and leading 
sustainable social enterprise 
ventures hand in hand with 
communities is central to her 
work and values. 
Edwina has a BA in Fine Arts 
(Hons) and Grad Dip in 
Museum Studies.

Geoff Mann

Geoff Mann brings over 
30 years of experience 
in both the development 
and provision of customer 
focused services across a range 
of industries from retail to 
community service and 
agribusiness. He has extensive 
training and experience in 
corporate governance, risk 
management and strategic 
planning and has been 
involved with South West 
Music in various capacities for 
over 30 years.

BOARD PROFILES
South West Music Regional Conservatorium is generously 
supported by a Board of community volunteers.
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Andrew Howley 
Andrew Howley brings his 
experience as a local business 
owner and former local 
Councillor and strengths in 
engineering and problem 
solving to the Board of South 
West Music. He is passionate 
about the service the 
Conservatorium delivers to the 
region.

Dale McNeill 
Dale McNeill is a keen 
musician and songwriter who 
plays regularly with local 
bands throughout 
the region. Dale brings to the 
Board experience and 
knowledge in strategic 
planning, grants applications, 
project management and an 
understanding of education 
principles.

Tessa Chartres

Tessa Chartres bring over 10 
years of corporate experience 
as an accounting and analytical 
professional, working across 
both the public and private 
sectors. She holds a Bachelors 
degree in Accounting and is a 
member of both the Certified 
Practicing Accountants of 
Australia and the Australian 
Institute of Company 
Directors. 
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Thirty years of vision and courage have been 
rewarded with South West Music Regional 
Conservatorium (SWM) receiving $4.35M to 
purchase and redevelop the former Commonwealth 
Bank on Cressy Street Deniliquin. This stunning 
community achievement under the leadership of 
Cheryl Fuller and the Board is the outcome of a 
relentless pursuit to enhance the lives of people in 
our region through music. A debt of gratitude is 
owed to our Board who give their time and skills in 
the service of SWM and the region. Cheryl’s 
commitment was acknowledged with the 2022 
Edward River Council Australia Day Award for 
contribution to Arts and Culture.  

The redevelopment of the Conservatorium will 
deliver an extraordinary community asset. The 
facility will include state-of-the-art  teaching, 
recording, and production studios, a concert hall, 
artists in residence unit, a co-working space, and a 
rooftop performance deck and bar. With full 
disability access and gender-inclusive bathrooms, it 
will be a welcoming place for the whole community. 
The facility will enable deeper engagement with 
local, regional, and national arts, and educational 
organisations. This NSW Government commitment 
ensures a future for music education, performance, 
and touring artists across the region. 

We were also successful in our application to the 
Department of Education Regional Conservatorium 
Grant Program for the 2022-2025 Triennium. As 
NSW Conservatoriums are funded on an activity 
level and the delivery of music education in our 
region has been impacted by the pandemic, we were 
delighted to hear in late August, that our funding 
will continue at the current level.

W

In 2022 we developed  the 2022 – 2025 Strategic Plan 
through consultation with staff, volunteers, members, 
customers, and broad community stakeholders. It 
incorporated the strategies recommended in the KPMG 
report from the previous period and the findings of a 
SWOT and PESTEL analysis into the new objectives and 
goals. The new strategic goals are:
1. Provide quality music opportunities

2. Engage the community

3. Build our capacity to be sustainable
It has been a productive and challenging year of change
as SWM embarked on an ambitious period of end-to-
end organisational renewal to build the foundations of a
more sustainable organisation

We have new Board and staff members, with a 
commitment to professional development and being a 
‘best fit’ learning and wellbeing organisation. In March 
2022 I was delighted to welcome our inaugural Head of 
Music Louise King and Events and Communications 
Manager Gemma Rennie into the team. In July we 
secured the services of Zech Walters contemporary 
musician, and song writer. The impact is taking us in a 
positive direction with visits to our regional schools and 
increased engagement in communications, events, 
student performance, and music education offerings. 

SWM has developed a new offering for schools, a new 
strings program and has kicked off a pilot rock band 
and choral program. We are offering more performance 
opportunities for our students and are supporting our 
teachers to deliver quality music education. The 
rekindling of monthly recitals for students of all abilities 
has been fun and it is always a joy to open our doors to 
local musicians and Sing Australia who enjoy the 
concert hall and band room every week. 

CEO REPORT
 Leone Knight
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Student recitals are a great opportunity for 
those of all ages and abilities to perform in a 
very relaxed and friendly environment.
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The Live Music Program has continued to deliver a diverse offering across the year. While some concerts were 
disrupted by the pandemic, SWM did deliver the promised season to our valued subscribers. Full credit to our Live 
Music Committee and Chair Helen Burnham and the efforts of our current and former staff Gemma Rennie and Dana 
McNally. Concerts were of a high standard and it was wonderful to see our Head of Music Louise demonstrate her 
artistry as a cellist, performer and composer. My personal favorite was the sell-out concert of the inaugural visit to 
Deniliquin of the Australian Brandenburg Orchestra. 

In closing, I would like to send a special thanks to our Chair Cheryl Fuller for her stewardship through challenging 
times, to Anne Atley our resilient  Administration Manager who continues to demonstrate unflagging commitment to 
our students and families. Thanks to our brave inaugural Head of Music Louise King and our dedicated much beloved 
teaching team who have risen to the disruption of the pandemic and travel long hours to provide service to remote 
schools and students. Finally, thanks to former staff Dana McNally Events Coordinator and Chris Bodey and Brett 
Allitt guitar teachers for their significant contribution to SWM over some years. 

We have made significant progress in the last period, and will continue to work toward ensuring the future of SWM as 
a vital cultural, social and economic asset that makes the region a healthier, more liveable and prosperous place.  



PROVIDE QUALITY MUSIC 
OPPORTUNITES
In 2021-2022 South West Music Regional Conservatorium provided quality music 
tuition to children and adults in our region through participation in individual 
lessons and ensembles, classroom programs and live music performances.
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Delivering music education in South West NSW 

South West Music Regional Conservatorium provides music education, performance and 
engagement opportunities in a geographic area of 85,000 square kilometres.
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Music Tuition
Students of all ages and abilities 
participated in individual, shared and 
small group tuition. 

We recruited an inaugural Head of Music 
cellist Louise King to lead the teaching 
team and to diversity our instrument and 
program offering.

New programs were offered to schools 
and we launched a pilot band program 
River Rock Band and River Song, a 
schools choral program. 

Lessons were delivered at schools across 
the vast region, on site at the 
Conservatorium in Deniliquin and 
remotely via video conferencing. 

Tuition was provided in guitar, bass, 
piano, percussion, drum, violin, cello, 
brass, woodwind, vocals and 
composition and song writing. 

14 

Much beloved piano teacher Tomoko Niwa with Harriet 
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Bucket drumming is popular with students and accessible to all abilities.

Classroom Music Programs

South West Music delivers classroom music in public and catholic schools across the region. 
Our classroom offerings diversified in the last year to include Choir, River Song Choir, Bucket 
Drumming, Junk Orchestra, Strings program and beginner guitar. Our programs in 2022 
were more planned and structured meeting curriculum requirements.



696

3

AUDIENCE MEMBERS AT

2196
 

OUR PERFORMANCES
AUDIENCE MEMBERS
IN SCHOOLS

MASTER CLASSES 
& WORKSHOPS
DELIVERED

OUR CHALLENGES
COVID-19 interrupted the delivery of face to face music lessons, classroom 
programs and our live music events.
South West Music complied with Public Health Orders, and minimised the 
impacts on teaching, learning and community engagement.

South West Music Regional Conservatorium ANNUAL REPORT 2021-202216 



Sing Australia 
The local branch of Sing Australia, with 40 current members, continued to operate at the  
Conservatorium premises this year. Under the direction of Sue McMillan they rehearse in the 
concert hall and perform at special events. Here they are singing on the steps of the 
Conservatorium, in celebration of National Sing Australia Day.

17   



53
PERFORMANCES 
DELIVERED BY THE 
CONSERVATORIUM

ENGAGE THE COMMUNITY

St Paul's Lutheran Church Choir shared songs in language with local Wamba Wamba women



Live Music Events
Another successful year for the Live Music 
Series, with COVID-19 restrictions easing the 
community have been eager to get out and 
attend our events. 

In July our lunchtime classical concert featured 
Harold Gretton, classical guitarist. Harold had a 
pioneering repertoire but was equally at home 
rediscovering old classics. 

After a brief hiatus we restarted live events in 
November with An American in Paris, featuring 
pianist Elyane Laussade. A graduate of the 
Juilliard school in New York City, and popular 
Melbourne based performer Elayne delighted 
our audience with her skill and imagination at 
the piano. 

Our Small Town Folk series took The Water 
Runners to the small communities of Blighty 
and Booroorban. They played a highly energetic 
blend of Australian folk performing mostly 
original songs that combined influences from 
bluegrass, country, traditional fold and roots. 

In December we were treated to the traditional 
and gospel sounds of  St Paul’s Lutheran Choir. 
The choir has refugee origins with members 
from D.R Congo, Burundi and South Sudan. 
The children and their parents sang in 
Kiswahili, Kirundu and English. 

Our Head of Music, Louise King was welcomed 
to the Conservatorium in March. Louise is an 
exciting example of an independent 
contemporary cellist with extensive 
international experience and training.  She 
performed an hour solo program “Bach to Bush’ 
which included original compositions. 
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Louise King 
Head of  Music 
Welcome Concert

Elyane Laussade 
performs 'An 
American in Paris'

Souht Wes Music
Sticky Note
tHIS BOX NEEDS TO BE BELOW AND BE THE SAME AS THE ABOVE BOX 



Small Town Folk featured the high energy The Water Runners



Live Music Events
South West Music launched our 2022 
live music season in Feburary with 
the Assai Quartet. Based on an early 
17th Century ‘trio sonata’ format 
featuring flute, violin, and continuo 
the group’s instrumentation lends 
itself to a wide range of styles from 
Medieval to Jimmy-Hendrix. The 
concert  in the magnificent Waring 
Gardens featured compositions by the 
Quartet that resonated strongly with 
the audience. 

We were lucky enough to secure the 
first  visit from the Australian 
Brandenburg Orchestra in to the 
region in June. Due to high level of 
demand the concert was moved and 
generously accommodated by the 
Deniliquin Baptist Church. This 
outstanding event attracted people 
from across the region for an 
afternoon of French elegance, Italian 
passion and German rigour. 

We finished the financial year with 
jazz guitarist, composer & improviser 
Hilary Geddes who returned to her 
home region for an electric evening of 
jazz. Our students & teachers 
attended a workshop before the 
concert to learn about improvising 
and stage presence. 

We would like to acknowledge and 
thank the Live Music Series 
committee and volunteers. Without 
their ongoing commitment and 
dedication the series simply would 
not be possible.  

Rhiannon Xeros from Assai Quartet talking to the 
next generation at the student workshop 

21   

The Assai Quartet in the beautiful Waring Gardens 
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South West Music Regional Conservatorium uses the power of music to promote individual wellbeing 
and community inclusion. 
Lead by South West Music's teacher George Maddison the 'Clear Solutions' disability group, 
entertained the crowd at the local markets, with their percussion ensemble.



BUILD OUR CAPACITY  TO BE SUSTAINABLE

23
24 

In the last 12 months, South West Music Regional Conservatorium has implemented strategic initiatives 
recommended by the KPMG report. 

In August 2021 the Board employed the services of experienced CEO Leone Knight, who subsequently employed 
an outstanding Head of Music cellist and educator Louise King. 

The Board then embarked on a Strategic Planning p rocess engaging key stakeholders in forging the vision for the 
next triennium. This vision informed our Create NSW infrastructure grant application. 

South West Music is engaged in a process of end-to-end organisational change that is transforming our culture and 
facilities, and improving the quality and diversity of our service offerings. 

In 2022, the Conservatorium was funded for another three years and successfully applied for infrastructure 
funding securing $4.35M to purchase and refurbish our existing premises. 

South West Music Regional Conservatorium is committed to ensuring the people of the region have access to 
quality music education and performance well into the future.  

South West Music Regional Conservatorium ANNUAL REPORT 2021-2022 
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Minister for the Arts Ben Franklin, CEO Leone Knight a nd SWM Board Member Geoff Mann at 
the 13 August 2022 funding announcement



#swmusicchampions Senator Perrin Davey, Head of Music Louise King, CEO Leone 
Knight & Chair Cheryl Fuller , discuss the Create NSW Infrastructure Project 
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In 2022 successfully applied to the NSW 
Government for infrastructure funding 
securing $4.3M to purchase and 
refurbish our existing premises.
The redevelopment will underwrite long-
term sustainability, improve service 
delivery, and enable greater 
collaboration with arts and cultural 
organisations. The project will drive 
greater social inclusion, community 
wellbeing, and economic prosperity by 
stimulating community connectivity, 
cultural tourism, and the visitor 
economy. 
For culture to prosper it needs a 
permanent place where it can be 
fostered, created, shared, made, and 
enjoyed by the community. SWMRC has 
existed for 35 years and has occupied 
seven different rental properties in 
Deniliquin. This project will fill  a gap in 
the region’s cultural arts infrastructure 
and secure a permanent premise for 

CREATIVE CAPITAL INFRASTRUCTURE PROJECT

Building the Future

In 2022 SWMRC applied to the NSW Government for infrastructure funding securing $4.35M to purchase and 
refurbish our existing premises.

The redevelopment will underwrite long-term sustainability, improve service delivery, and enable greater 
collaboration with arts and cultural organisations. The project will drive greater social inclusion, community 
wellbeing, and economic prosperity by stimulating community connectivity, cultural tourism, and the visitor 
economy. 

For culture to prosper it needs a permanent place where it can be fostered, created, shared, 
made, and enjoyed by the community. SWMRC has existed for 3 5 years and has occupied seven 
different rental properties in Deniliquin. This project will fill a gap in the region’s cultu ral arts infrastructure and 
secure a permanent premises for SWMRC.  

The project vision includes an upstairs extension, ground floor redesigns and building upgrades. 
The design incorporates seven music teaching studio s, a recording studio, an audiovisual production capability, a 
band room, an artist’s co-working space, and accommodation for visiting teachers, artists or performers. 
The renovations will feature an extendable stage and an auditorium for 150-200 patrons, state-of-art sound, lighting, 
and acoustic technologies, a foyer/gallery, and external solar panels. It will be fully wheelchair accessible and include 
all-gender toilets and improved service amenities and an upstairs outdoor performance deck.

In repurposing and restoring the existing facility, we will preserve this important Deniliquin heritage facade and 
compliment the existing Edward River Council infrastructure creating a mu sic and performance hub and cultural 
precinct for the region while celebrating civic pride. 

The project gives South West Music the ability to secure permanent tenure, diversify and build 
income streams and enhance its position as an important, high-impact, cultural organisation in the Western Riverina 
and Murray region of NSW.  

South West Music Regional Conservatorium redevelopment concept design
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Concept design of upstairs performance deck by Grant Amon Architects

Concept design of flexiable foyer/gallery space 

Concept design of stage and concert hall



STAFF PROFILES

Zech Walters
New Zealand-born Zech (guitar/vocals) is a member of 
Woodlock, a band of brothers with an international profile 
with headline tours through the Philippines, China, and 
Canada.  Zech is passionate about fostering singer-
songwriting skills.

Michael Ladson
Michael Ladson holds an Advanced Diploma of Music – Jazz and 
Contemporary, specialising in performance and composition and 
currently teaches percussion at the Conservatorium. He has 
taught 2 ARIA Award winners, and is himself an incredibly 
versatile musician, performing in orchestras as well as rock, Latin, 
country and marching bands.

Anne Atley
Anne Atley has performed the role of Administration Manager 
with South West Music for over five years. She holds a 
Certificate IV in Frontline Management and has 20 years’ 
experience in office and financial administration.

29 

Louise King
Louise Has extensive international experience over four 
continents and a professional orchestral career. She works as a 
recording artist, mentor, teacher, adjudicator, festival artist, 
director, producer and tour manager. Louise joined SWM in 
March 2022



George Maddison
George Maddison primarily teaches flute, clarinet and 
saxophone, and is a member of the Australian Band and 
Orchestra Directors’ Association. He studied clarinet under 
AMEB examiner, Edward Oxley, and has been teaching music 
for over 25 years.

Tomoko Niwa
Tomoko Niwa enjoys teaching piano to students of all ages, 
having started playing piano at the age of 4 and successfully 
passing her Grade 8 piano examination with the Yamaha Music 
School in Japan at the age of 16. She holds an Associate Degree 
in Preschool Education and is never without a waiting list of 
eager new students.

Richard Sievers
Richard Sievers teaches vocal and brass to students of all ages 
and is the Musical Director of the Edward River Concert Band. 
His professional life has included performances 
with Orchestra Victoria, Sadler’s Wells Ballet, Melbourne 
Philharmonic Orchestra and the Bolshoi Ballet.

Zara Lindeman
Zara Lindeman started as a student of South West Music when 
she was 6 years old and now teaches vocals, choir and bucket 
drumming at the Conservatorium. She is a lover of country 
music and a popular performer. Zara was recently awarded the 
TAFE NSW Highly Commended Student of the Year and 
Creative and Design Ideation Student of the Year.

Gemma Rennie
Gemma Rennie is the Communications and Event Manager 
at the Conservatorium. Gemma joined the team in March 
2022. Gemma has a background in major international 
music and sporting events
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ACTUAL

KPM 1.1
The number of public schools in which the Conservatorium delivers 
regular music education activities for at least 5 hours per semester. 12

KPM 1.2
The number of public schools in which the Conservatorium delivers 
non-regular music education activities 1

KPM 2.1
The number of public school students participating in regular and/or non-
regular music education activities delivered by the Conservatorium at any 
location. 

382

KPM 2.2
The number of public school students participating in regular music 
education activities that implement the Creative Arts K-6, Music 7-10, 
Music 1 & 2 11-12 NESA syllabus for at least 5 hours per semester.

269

KPM 2.3
The number of public school students participating in non-regular music 
education activities that implement the Creative Arts K-6, Music 7-10, 
Music 1 & 2 11-12 NESA syllabus.

0

KPM 3.1

The number of public school students enrolled in schools defined 
by the Department of Education as rural and remote participating in 
regular and/or non-regular music education activities delivered by the 
conservatorium at any location.

382

KPM 4.1
The number of hours of professional learning courses provided to 
public school teachers. (YTD) 39

KPM 5.1
The number of Aboriginal and Torres Strait Islander students 
participating in regular and/or non-regular music education activities.  17

KPM 5.2
The number of students from language backgrounds other than English 
participating in regular and/or non-regular music education activities. 22

KPM 5.3
The number of students with a diagnosed disability participating in 
regular and/or non-regular music education activities. 33

KPM 6.1
The number of early childhood students participating in regular and/or 
non-regular music education activities. 61

KPM 7.1
The number of adult community members participating in regular and/or 
non-regular music education activities. 168

KPM 8.1
The number of audience members attending public music performances 
the Conservatorium has contributed to, sponsored, presented or produced. 2196

KPM 8.2
The number of audience members attending music performances 
presented specifically for schools by the Conservatorium at any location. 696

KPM 9.1
The number of performances delivered by the Conservatorium at any 
location. 53

KPM 9.2
The number of master classes and workshops delivered by the 
Conservatorium at any locations. 3

2021-2022 KEY PERFORMANCE MEASURES 
These Key Performance Measures (KPM) align with the five key outcomes to be delivered by 
regional Conservatoriums outlined in the Regional Conservatorium Grants Program.
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Battle of the Bands - Photo courtesy of South West Arts

Hon. Ben Franklin with SWM Live Music Committee volunteers Deborah Lee, Pam Ellen 
Chair Helen Burnham & Louise Allitt.
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