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Our vision

Our purpose

Our values

Inspiring and enriching lives through music.

To provide leadership, resources 
and expertise to ensure that every 
person has the opportunity to make, 
learn and appreciate music.

• Caring for each other
• Achieving more together
• Breaking down barriers
• Aiming high

SOUTH WEST MUSIC  
REGIONAL CONSERVATORIUM
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On behalf of the Board, I would like to 
acknowledge the Traditional Owners of the land 
on which our Conservatorium stands. We pay 
respect to the Wamba Wamba Perrepa Perrepa 
people and their Elders past, present and 
emerging.

The 2020-2021 financial year has been a year 
of unexpected challenges, including leadership 
instability and a pandemic. As I reflect on 
why we have managed those challenges so 
effectively, the words which are front of mind 
are teamwork and flexibility. Teamwork and 
flexibility have been consistently demonstrated 
by our students, their families, our staff and our 
Board.

In August, last year we were saddened 
to receive Peter Wardrobe’s resignation 
as Director. Since that time we have been 
fortunate to have a number of Interim 
Directors, most notably, Kate Butler, who held 
this position for 10 months. We are indebted to 
Kate for ‘steadying the ship’ during that period. 

With the challenges mentioned above, as well 
as our recent promotion to the Tier 4 funding 
level, the Board decided to ‘take a breath’.  In 
November 2020, we engaged the services of 
KPMG (not-for-profit division) to conduct an 
in-depth review of our organisation, to help 
us strategically plan for the next three years. 
This review has provided us with a number 
of key initiatives and a clear roadmap for the 
development of music education in our region. 

At this point, I wish to thank all staff and 
Board members for their contribution to the 
review, and in particular the contribution of 

our working group - Kate Butler, Chris Bodey, 
Richard Sievers, Anne Atley and Geoff Mann. 

In March this year, the Board began to meet 
on a weekly basis. Our first steps included 
engaging with staff to gain their feedback 
on our roadmap and in particular our first 
initiative. With consultation and communication, 
we now have a clearly defined vision statement 
– ‘Inspiring and enriching lives through 
music’ and purpose statement – ‘To provide 
leadership, resources and expertise to ensure 
that every person has the opportunity to make, 
learn and appreciate music’. 

Further consultation with staff, facilitated by 
our Interim Director, allowed us to articulate 
our Values: 
• Caring for each other
• Achieving more together
• Breaking down barriers
• Aiming high

Our Values underpin our words and actions. 
Just as we encourage our music students to 
reflect on the skills they have developed and 
provide support for them in those areas in 
which they need to improve, the South West 
Music team (staff and Board) will continue to 
reflect on the things we do well and support 
each other in the things we can improve upon. 

Our next big step was the recruitment of a 
full-time CEO. With the help of Jane Harris, 
human resource consultant from Leadiversity, 
we appointed a Melbourne based recruitment 
company. In August, we were very excited to 
announce the appointment of Leone Knight. 

CHAIRPERSON’S REPORT
Cheryl Fuller

Leone has vast industry experience 
in media, communications, arts, 
education and training and 
community health services. We look 
forward to supporting her as she 
implements our exciting roadmap. 

Our volunteer Board brings a suite of 
skills to the table, including expertise 
in governance, finance, leadership, 
education and communication. If you 
have a passion for making, learning 
and appreciating music, and have 
skills to share, I urge you to become 
a member of our Association and 
perhaps consider expressing an 
interest in joining our Board. 

I wish to also express appreciation 
for the team of volunteers who make 
up our Live Music Committee, capably 
led by Chair Helen Burnham, who 
work hard to ensure the delivery of 
our annual calendar of live music 
events. 

Our future is bright and the potential 
for growing our delivery of music 
education and live performance to 
more young people, more adults, 
more schools, and more communities 
is enormous. As we know, music 
makes the world a better place.
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Cheryl Fuller has worked in 
education for over 40 years, 
sharing her passion for music 
through classroom teaching, 
conducting school choirs and 
coordinating school musicals. 
She holds a BA DipEd, 
Graduate Diploma (Speech 
& Language) and an AmusA 
(Pianoforte). She is the Chair 
and a long standing member 
of the Board and the Live 
Music Committee.

Cheryl Fuller

Pauline Huntington has 15 
years experience in the 
banking sector and 10 years 
leading teams in local not-
for-profits. She is an active 
community volunteer and 
her relationship with the 
Conservatorium extends over 
11 years as a parent of South 
West Music students. She 
currently acts in the role of 
Board Secretary.

Pauline Huntington 

Geoff Mann brings over 
30 years of experience 
in both the development 
and provision of customer 
focused services across a 
range of industries from 
retail to community service 
and agribusiness. He has 
extensive training and 
experience in corporate 
governance, risk management 
and strategic planning and 
has been involved with 
South West Music in various 
capacities for over 30 years.

Geoff Mann

Andrew Howley brings his 
experience as a local business 
owner and former local 
Councillor and strengths in 
engineering and problem 
solving to the Board of South 
West Music. He is passionate 
about the service the 
Conservatorium delivers to 
the region.

Andrew Howley 

Dale McNeill is a keen 
musician and songwriter 
who plays regularly with 
local bands throughout 
the region. Dale brings to 
the Board experience and 
knowledge in strategic 
planning, grants applications, 
project management and an 
understanding of education 
principles.

David Leslie is a long term 
resident of Deniliquin who 
was motivated to join the 
South West Music Board of 
Management after seeing 
how music and the excellent 
teaching services provided by 
the Conservatorium inspired 
his daughter. David brings 
extensive knowledge and 
experience in business and 
governance to the Board.

Dale McNeill David Leslie  

BOARD PROFILES
South West Music Regional Conservatorium is generously 
supported by a Board of community volunteers.
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It will be a surprise to no one that the last year 
has been a tumultuous one for South West 
Music Regional Conservatorium. COVID-19 
has had a significant impact on how we plan 
and deliver music education and performance. 
It is a credit to our staff, schools, students 
and families that we were able to adapt so 
successfully to the ‘new normal.’ 

Restrictions on singing affected our choir 
and ukulele programs and prompted a trial 
of bucket drumming as a classroom-based 
alternative. 250 buckets later we can confirm it 
has been a success!

Bucket drumming is inclusive of all ages and 
abilities and introduces students to music 
theory and notation as well as cooperation 
and a whole lot of fun. We are now teaching 
it in schools in Deniliquin, Mayrung, Barham, 
Berrigan, Finley, Jerilderie, Hay and Hillston as 
well as two local community groups.

We have all become very familiar with Zoom.  
Delivering lessons in every instrument, from 
drums to vocals, to students near and far, has 
shown us what can be achieved. For instance, 
it has helped us develop an innovative 
partnership with St Joseph’s Parish School 
in Hillston that currently delivers percussion, 
bucket drumming and ukulele programs 
across the entire school. 

As restrictions came and went in our rural 
communities, in Term 4 we welcomed the 
return of teaching in schools and at the Con. 

2020 also saw some changes in leadership at 
South West Music, with much-loved Director 
Peter Wardrobe departing in July due to 
health reasons and me, Kate Butler stepping 
into the role in October. 

I have helped teachers develop new programs, 
welcomed Sing Australia Deniliquin to the 
South West Music family, supported the whole 
organisation in a strategic review led by 
KPMG, and even donned a bear suit to help 
out children’s entertainer Professor Silly in 
performances in Deniliquin, Mayrung and Hay.

Community is something that underpins 
everything we do and this can be seen in 
the dedication of our teachers, the diligence 
of all of our staff and the generosity of our 
sponsors, volunteers, families and audiences. 
Thanks to our staff, who have kept the South 
West Music ‘ship sailing’. Thanks also to our 
volunteer Live Music Committee, chaired by 
Helen Burnham, and to all members of the 
South West Music Board for their tireless 
support, in particular chairpersons Cheryl 
Fuller and Carlee Rundell-Gordon.

INTERIM DIRECTOR’S REPORT
Kate Butler
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ENRICH MORE LIVES
In 2020-2021 South West Music Regional Conservatorium enriched the lives of 
children and adults in our region through participation in individual lessons and 
ensembles, classroom programs and live music performances.

912
STUDENTS IN RURAL 
& REMOTE SCHOOLS

89 HOURS OF PROFESSIONAL 
LEARNING FOR PUBLIC 
SCHOOL TEACHERS

466
SYLLABUS 
STUDENTS

7157
ADULT
LEARNERS

EARLY 
CHILDHOOD 
STUDENTS

18
PUBLIC 
SCHOOLS
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Delivering music education in South West NSW   

South West Music Regional Conservatorium provides music education, performance and 
engagement opportunities in a geographic area of 85,000 square kilometres.
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Blighty
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NEW SOUTH WALES



Classroom music

The impact of COVID-19 required 
SWMRC to offer alternative group 
music activities in classrooms. 
Eight schools participated in our 
classroom bucket drumming 
program in the financial year. 
Preschools, primary and secondary 
schools were enthusiastic 
participants.
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Bucket drumming is popular with students and accessible to all abilities.



2903 2481

10

AUDIENCE MEMBERS AT 
OUR PERFORMANCES

AUDIENCE MEMBERS
IN SCHOOLS

MASTER CLASSES 
& WORKSHOPS
DELIVERED

ELEVATE OUR PROFILE
COVID-19 continues to impact our delivery of individual music lessons within 
schools and at our premises, as well as our popular classroom programs.

Sing Australia

Swapping Ukulele for Buckets

The local branch of Sing Australia, with 40 current members, relocated to the Conservatorium 
premises this year, rehearsing and performing in the Conservatorium concert hall and on the 
steps of the Conservatorium in celebration of National Sing Australia Day.

COVID-19 restrictions on singing 
necessitated a new way of engaging our 
community musically. Members of the 
community ukulele group formed an adult 
bucket drumming group, recruited new 
members and performed at a monthly 
student recital.
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43
PERFORMANCES 
DELIVERED BY THE 
CONSERVATORIUM

EMBRACE PERFORMANCE
Our delivery of music lessons to individual students, in schools and at our premises, and the 
popular classroom program in schools, has been impacted by the ongoing COVID-19 situation. 

Flautist Jane Rutter on 
the banks of the Kolety 
in Deniliquin

Live Music Series

The financial year commenced in a COVID-19 
lockdown with a Lunchtime Classical concert 
via YouTube Premiere featuring highly 
accomplished concert musicians Charlotte 
Ryssenbeek (violin) and Edwina Cordingly 
(cello).

Lockdown necessitated a Zoom online youth 
concert with four piece indie rock band from 
Tassie and Triple J Party in the Paddock 
award winners, The Tinderboxers. The event 
was capably MC’d by senior South West Music 
piano student, Eliza Baker, with support act 
opportunities taken up by vocal and guitar 
students, Connor Clayton and Georgina 
Mildren. 

We returned to live and in person events 
with a highly engaging performance 
masterclass and outstanding evening concert 
by internationally acclaimed concert soloist, 
Australian French flautist, Jane Rutter, at the 
Deniliquin RSL in November.

Harry James Angus transfixed his audience 
at the Deniliquin Golf Club in December, while 
providing a potentially once in a lifetime 
opportunity for our students to meet, engage 
and support the firebrand trumpet playing 
vocalist from The Cat Empire.

A partnership with South West Arts and 
funding through CreateNSW and NSW 
Department of Infrastructure enabled us to 
increase performances across the region in 
2021.

Our 2021 Season Opening showcased 
the outcomes of education with the 
Conservatorium with performances from 
South West Music alumni Zara Lindeman, 
Georgina Mildren and Anna Bowie in the 

Charlotte Ryssenbeek and Edwina 
Cordingly perform via video
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Jane Rutter and 
Giuseppe Zangari 

perform in Deniliquin



Freyja Hooper and 
Harry James Angus 
perform in Deniliquin 

picturesque Deniliquin Waring Gardens in 
February.

A highlight of the season was young Indigenous 
rapper J-MILLA who had students from 
Deniliquin High School rapping and dancing in a 
high-energy lunchtime concert, then shared the 
stage with the youth of Deniliquin at a stand 
out performance on the banks of the Kolety in 
March.

The Professor Silly Show educated and 
entertained a younger demographic with 
interactive performances and kazoo workshops 
in primary schools across the region in March 
and April. 

Melbourne band The Shuffle Club had 
audiences up and ‘swinging’ at the Deniliquin 
Golf Club for our Swing on the Grass event in 
April.

Four-time Golden Guitar winner, Amber 
Lawrence, delivered an energetic sing-along 
dance-along concert for our younger patrons in 
the Conservatorium Concert Hall in April.

Sydney musical mavericks, Ensemble 
Offspring, a unique modern classical, musical 
audiovisual performance at the Deniliquin 
Baptist Church in May.

Zara Lindeman, Anna Bowie and Georgina Mildren perform at the Season Opening

J-MILLA performs to a 
young crowd in Deniliquin
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Professor Silly entertains an excited early childhood audience
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ENSURE SUSTAINABILITY

Consultants KPMG, were engaged by 
South West Music to assist in conducting 
a systematic review of our capabilities and 
performance to identify gaps, potential 
implications and opportunities for 
improvement. The review was developed in 
close consultation with all staff and Board 
members. The Board has approved the 
implementation of all key initiatives which 
came out of the review. The implementation 
of this roadmap of initiatives will be led by our 
newly appointed CEO, Leone Knight.

In collaboration with staff, the Board has 
developed clearly defined vision and purpose 
statements. These statements show what our 
Regional Conservatorium stands for, what 
we are striving to be and how we deliver 
our services to our students, families and 
communities. 

A number of workshops and meetings with 
staff and Board members also resulted in 
the development of our values. These values 
resonate with all who work for and with our 
Conservatorium. The expectation is that they 
will guide our actions and words every day. 

Our Conservatorium has pivoted to online 
delivery of individual and class tuition, as 
a result of the school closures during the 
pandemic. We will continue to do all that 
we can to ensure that music education is 
accessible to all. 

To ensure sustainability we shall continue to 
demonstrate our commitment to transparent 
and effective governance and responsible 
resource management.

A teacher at St Joseph’s Hillston leads the students in a ukulele lesson, guided by Chris Bodey.
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2020-2021 KEY PERFORMANCE MEASURES

TARGET ACTUAL

KPM 1.1 The number of public schools in which the Conservatorium delivers 
regular music education activities for at least 5 hours per semester. 12 13

KPM 1.2 The number of public schools in which the Conservatorium delivers 
non-regular music education activities 2 5

KPM 2.1
The number of public school students participating in regular and/or 
non-regular music education activities delivered by the Conservatorium 
at any location. 

395 912

KPM 2.2
The number of public school students participating in regular music 
education activities that implement the Creative Arts K-6, Music 7-10, 
Music 1 & 2 11-12 NESA syllabus for at least 5 hours per semester.

230 466

KPM 2.3
The number of public school students participating in non-regular music 
education activities that implement the Creative Arts K-6, Music 7-10, 
Music 1 & 2 11-12 NESA syllabus.

2 4

KPM 3.1

The number of public school students enrolled in schools defined 
by the Department of Education as rural and remote participating in 
regular and/or non-regular music education activities delivered by the 
conservatorium at any location.

395 912

KPM 4.1 The number of hours of professional learning courses provided to 
public school teachers. (YTD) 13 89

KPM 5.1 The number of Aboriginal and Torres Strait Islander students 
participating in regular and/or non-regular music education activities. 35 106

KPM 5.2 The number of students from language backgrounds other than English 
participating in regular and/or non-regular music education activities. 13 41

KPM 5.3 The number of students with a diagnosed disability participating in 
regular and/or non-regular music education activities. 17 43

KPM 6.1 The number of early childhood students participating in regular and/or 
non-regular music education activities. 25 57

KPM 7.1 The number of adult community members participating in regular and/
or non-regular music education activities. 33 71

KPM 8.1
The number of audience members attending public music performances 
the Conservatorium has contributed to, sponsored, presented or 
produced.

1610 2903

KPM 8.2 The number of audience members attending music performances 
presented specifically for schools by the Conservatorium at any location. 890 2481

KPM 9.1 The number of performances delivered by the Conservatorium at any 
location. 50 63

KPM 9.2 The number of master classes and workshops delivered by the 
Conservatorium at any locations. 7 10

These Key Performance Measures (KPM) align with the five key outcomes to be delivered by 
regional Conservatoriums outlined in the Regional Conservatorium Grants Program.
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George Maddison primarily teaches flute, clarinet and 
saxophone, and is a member of the Australian Band and 
Orchestra Directors’ Association. He studied clarinet under 
AMEB examiner, Edward Oxley, and has been teaching music 
for over 25 years.

George Maddison

Tomoko Niwa enjoys teaching piano to students of all ages, 
having started playing piano at the age of 4 and successfully 
passing her Grade 8 piano examination with the Yamaha 
Music School in Japan at the age of 16. She holds an 
Associate Degree in Preschool Education and is never without 
a waiting list of eager new students.

Tomoko Niwa
Chris Bodey focuses on delivering classroom music programs 
in preschool and primary schools in the Southern Riverina. 
Having successfully expanded the Conservatorium’s ukulele 
program to over 400 students a week, he is now responsible 
for the booming popularity of bucket drumming throughout 
the region.

Chris Bodey

STAFF PROFILES

Richard Sievers teaches vocal and brass to students of all 
ages and is the Musical Director of the Edward River Concert 
Band. His professional life has included performances 
with Orchestra Victoria, Sadler’s Wells Ballet, Melbourne 
Philharmonic Orchestra and the Bolshoi Ballet.

Richard Sievers

Brett Allitt teaches contemporary guitar, bass and band. He 
attended the Lismore Conservatorium of Music, the Box Hill 
College of Music studying jazz and improvisation, and has 
completed a Higher Diploma of Commercial Music. Brett has 
been teaching at the Conservatorium for over 20 years.

Brett Allitt

Michael Ladson holds an Advanced Diploma of Music – Jazz and 
Contemporary, specialising in performance and composition 
and currently teaches percussion at the Conservatorium. He 
has taught 2 ARIA Award winners, and is himself an incredibly 
versatile musician, performing in orchestras as well as rock, 
Latin, country and marching bands.

Michael Ladson

Zara Lindeman started as a student of South West Music 
when she was 6 years old and now teaches vocals, choir and 
bucket drumming at the Conservatorium. She is a lover of 
country music and a popular performer. Zara was recently 
awarded the TAFE NSW Highly Commended Student of the 
Year and Creative and Design Ideation Student of the Year.

Zara Lindeman

Anne Atley has performed the role of Administration Manager 
with South West Music for over four years. She holds a 
Certificate IV in Frontline Management and has 20 years’ 
experience in office and financial administration.

Anne Atley

Dana McNally is the Projects and Concerts Coordinator at 
the Conservatorium. She brings over 20 years of high level 
administrative support and project management in both the 
legal industry and government to her role.

Dana McNally
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2021 Year Financial Statements for

South West Music 
Regional Conservatorium

• Committee’s Report

• Statement of Profit or Loss and Other Comprehensive Income

• Statement of Financial Position

• Statement of Changes in Equity

• Statement of Cash Flows

• Notes to the Financial Statements

• True and Fair Position

• Auditor’s Report

• Certificate by Members of the Committee

30   South West Music Regional Conservatorium ANNUAL REPORT 2020-2021 31   



32   South West Music Regional Conservatorium ANNUAL REPORT 2020-2021 33   



34   South West Music Regional Conservatorium ANNUAL REPORT 2020-2021 35   



36   South West Music Regional Conservatorium ANNUAL REPORT 2020-2021 37   



NOTES ON FINANCIAL STATEMENT

These notes should be read in conjunction with the attached compilation report.
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NOTES ON FINANCIAL STATEMENT

These notes should be read in conjunction with the attached compilation report.
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Proudly funded by the  
NSW Government through 

the Regional Conservatorium  
Grants Program


